
Report on the progress of the 3-year Brain-Based 
pilot program for HKSAR teachers 

After the 2After the 2After the 2After the 2----day training by Eric in late Marchday training by Eric in late Marchday training by Eric in late Marchday training by Eric in late March    

The 1The 1The 1The 1----day followday followday followday follow----up workshopup workshopup workshopup workshop (9 April 2005) (9 April 2005) (9 April 2005) (9 April 2005)    

The workshop focused on reviewing the core strategies and skills like state 

changing, priming, rituals, giving instructions and sharing our (Anson &Ricky’s) 

experience on the flexible classroom layout/seating arrangement in Hong 

Kong school situation (usually with over 40 students in a class). They were also 

divided in groups of 4 to plan a 15 minutes teaching activity and 

demonstrated in front of the whole group with the whole group acted as 

students in their class. After the demonstration, teachers could give feedback 

with gems and opportunities, and Anson & I would also comment and advice 

on it. 

The 1The 1The 1The 1stststst class visit and lesson observation class visit and lesson observation class visit and lesson observation class visit and lesson observation    

The participants (teachers) were visited and each should prepare a lesson 

which integrated elements of the BBL intervention strategies for me to observe 

(about 45 minutes). After the class visit, a post-observation consultation 

meeting where I would give comments and suggestions based on that lesson 

to individual participant, and then formed an evaluation meeting with all the 

participants of that school for sharing what we learned and gained up to that 

stage. 

According to Eric’s advice, teachers should only focus on 1 intervention to try in 

their practice, but I found that almost all participants had forgotten that advice 

and just tried out strategies or skills they experienced in Eric’s workshop/s. I 

found that although they have participated at least 4 days in Eric’s or my initial 

training workshop, they seemed didn’t have the holistic picture of what 

Brain-Based Learning and a Brain-Based Lesson is. 

The other challenge was that if I gave them too many comments, they would 



be confused and discouraged. If I gave them just a few, they might query or 

question my ability and professionalism in Brain-Based Learning. Therefore, I 

decided to give as much positive comments on what they had done in their 

lesson which I thought was the strengths according to Brain-Based principles 

and I would relate them to our common language (e.g. Movement, 

contracting, 4 memory pathways, framing…). I think these responses could 

help them to gain more confidence/satisfaction in the application of 

Brain-Compatible strategies in their teaching. And I would also give some 

advice on the opportunity of improvement, both what I had seen and the 

suggestions of one or more alternatives. During the 1st visit, almost all teachers 

expressed that they were very nervous and stressful before the visit, but they felt 

more reassured and being supported after discussing with me. (See the 

attached feedback forms samples) 

After visiting all participants in same school, we then would gather and discuss 

on what I observed and they gained after school. I would introduce the 

strengths of each teacher and ask them to share with others because I wanted 

to initiate the peer learning culture among them by appreciating others. Then 

they could express their feelings, ideas or ask questions freely. At that situation, 

I could review and revise more Brain-Based principles, strategies, skills, 

practical experience with them. Most of them found it very useful and 

sometimes I needed to stay in their school for that meeting till 7pm. 

The learning circle reunionThe learning circle reunionThe learning circle reunionThe learning circle reunion (14 May 2005) 

According to our program, teachers need to record their lessons al least twice 

and submit it as assignment. During my visit to their lessons, some of them will 

record that lesson as the assignment; hence it was convenient for me to ask 

some outstanding teachers to present their lessons to all teachers from 

different schools as the lessons were taped. At the reunion, 5 teachers from 

different schools teaching different subjects had presented their videos and 

share with others. All responses and feedback were very positive and everyone 

had gained more confidence to try out ideas they gained. 

The 2The 2The 2The 2ndndndnd class visit and lesson observation class visit and lesson observation class visit and lesson observation class visit and lesson observation    



The practice was similar to the 1st visit and I found that most of them had got 

improvement in applying skills according to Brain-Based strategies, and they 

showed consolidated understanding on Brain-Based Learning principles with 

their reflection on what they had done and students’ responses. At the same 

time, I asked them to focus on reading students’ responses to reflect on their 

teaching effectiveness, for example, the percentages of student participation, 

their facial expression, and the learning outcome (e.g. a quiz at the end of the 

lesson). I asked them to review their lessons in that way because some of them 

were frustrated after applying the strategies and giving more opportunities for 

students to explore and practice, they viewed the lesson in the traditional way 

and feel that they were out of control, too noisy and naughty, especially some 

from the band-3 schools (low academic achievers with behavioral problems 

they claimed). I remembered that one teacher tried her lesson in the way that 

letting students writing down their own questions and asking other students just 

after some input of the content of the topic, all students were participating in 

the activities but were too excited and seemed out of the teacher’s control. 

After the lesson, the teacher showed me a very desperate and frustrated face, 

and asked me, “Students are hard to move, you see!?” Then I shared what I 

seen to her and made her have a motive to try again tomorrow and I promise 

to visit her again additionally. I told her that although students were doing the 

activities in their ways that frustrated the teacher, but they were all learning and 

I could guarantee that they had learned better than they were. So the teacher 

designed similar activities for the coming lesson, planned to teach new 

content were extended learning objectives, and prepared a quiz on the new 

content. On the next day, the lesson was just like the last one, noisy and chaotic 

at surface level. But the teacher had tried some arrangements that I proposed 

to her, all students seemed not at the situation of learning according the 

traditional thought, and they were quizzed at the end of the lesson. After 

correcting the quiz, the teacher came to me and was excited to tell me that 

nearly all students passed the quiz except 2 who were the most seen as the 

most attentive in the class in the past, and over 70% got more than 70 marks in 

a 100. Unfortunately, after she told it to her principal, her principal concluded 

that it was just the short-term memory. What a supportive principal!! It’s still 

encouraging to us because the teacher continued to enrol in our 2nd year 



program and is now mastering the BBL approach more skilfully in her lessons. 

Addition to the 1st visit’s practice, I then shared what I saw during the lesson 

observation not only to the colleagues from the same school, but through 

email to all our participants. I hope that it could be seemed as another 

platform for sharing in order to encourage transformation of BBL strategies into 

practice. The responses were very positive either. 

Participation in the Learning Celebration 2006 organized Participation in the Learning Celebration 2006 organized Participation in the Learning Celebration 2006 organized Participation in the Learning Celebration 2006 organized by the by the by the by the 

Education & Manpower Bureau of HKSAREducation & Manpower Bureau of HKSAREducation & Manpower Bureau of HKSAREducation & Manpower Bureau of HKSAR    

We are invited to give lesson demonstrations, both Primary session and 

Secondary session, sharing on the application of Brain-Based Strategies in 

formal classroom teaching in different subjects to all teachers, educators of 

Hong Kong. More than 30 of the participants had attended the function and 

15 participants were responsible to present their video and learning gained 

from our program. All participants from the 8 participating schools concluded 

that they have made a big difference in classroom teaching after joining the 

program, and the effect is positive. The feedback from other Hong Kong 

teachers and educators were also very positive and a number of school 

principals approaching me to conduct workshop for their colleagues in the 

summer holiday. Although there were not too many educators attending the 

learning celebration due to the ineffective publicizing of the event by the EMB, 

but I think it’s a good start and initiated a conversation within the education 

field with a very positive reputation of Brain-Based Learning. 

The articles submitted by participants reflecting on the programThe articles submitted by participants reflecting on the programThe articles submitted by participants reflecting on the programThe articles submitted by participants reflecting on the program    

35 articles were received from the 45 participants. All of these articles showed 

teachers’ passionate, positive attitude towards our program, and the most 

important one is the positive influence on themselves and their students. 

Attached with the articles, they have also submitted 1 or 2 examples of their 

application in detail. We are editing and decided to publish it when Eric 

comes to Hong Kong in April. I have sent 2 articles to Mrs Fanny Law, the 

Permanent Secretary of Education & Manpower Bureau, and she was also 



impressed by the teachers’ sharing.(attached are some articles from the 

participants) 

 

Participants join the 2005Participants join the 2005Participants join the 2005Participants join the 2005----06 l06 l06 l06 levelevelevelevel----1 & 2 program1 & 2 program1 & 2 program1 & 2 programssss    

Due to a rapid decrease in students’ population, schools in Hong Kong started 

to struggle for survival. Therefore, teachers are forced to take up more duties 

and workload, they all are very busy so that only around 2/3 level-1 participants 

enroll for the 2nd year’s program. After discussing with many of them, 

understanding their difficulties, we choose the dates for training according to 

their schedule, 26 of the level-1 participants enrolled for the 2nd year’s program. 

That’s why we started the program in very late September. 

At the first 2-day training workshop for level-2 participants, still 6 couldn’t attend 

because of their duties they couldn’t be released from school. I need to give 

substitute lessons for them afterward. Fortunately, most of them responded 

that the level-2’s training is really different from level-1’s training, and they said 

that it was more in-depth and targeted for their practical applications. 

In 2005, there were 45 teaches from 1 primary school & 7 secondary schools 

joining our program. In 2006, there are still 26 teachers from 6 schools progress 

to level-2 training, and 33 teachers from 3 primary schools & 5 secondary 

schools joining the level-1 training. 

Progress of the 2005Progress of the 2005Progress of the 2005Progress of the 2005----06 programs06 programs06 programs06 programs    

Both the level-1 and level-2 participants have finished 2-day training, 1-day 

follow-up training and a learning circle reunion. Many of them have been 

visited for lesson observation. Most of them reported that they have lost 

awareness in applying Brain-compatible strategies & skills in their teaching 

during the busy working days, but their passion flash back after attending our 

workshop. During the lesson observations, I can see that most of the level-2 

participants have got progression in their teaching and the effectiveness 



highlighted. 

I have also asked the level-2 participants to observed other participants’ 

lessons with me, therefore we can share our experience afterward to enhance 

their understanding in the effectiveness, strategies applied and the 

brain-based principles behind. Most of them started to reflect on their own 

teaching or give suggestions to colleagues more precisely and effectively. 

Only 1/3 of the level-1 participants being observed at this moment, but most of 

them have preformed well in their practice. The practice I adopted after 

visiting the level-1 or level-2 participants, I will focus on their strengths to discuss 

with them in the beginning, and then add some suggestions and alternatives 

afterward. In the after school’s gathering, I will share the strengths of each 

participants being observed that day to their colleagues. After the visit, I will try 

my best to highlight what I saw in that school visit which I think is valuable for 

other participants, and I will send it to all other participants through email. The 

feedbacks from them are quite positive and they said that these moves were 

very supportive to them. 

The development of BrainThe development of BrainThe development of BrainThe development of Brain----Based Learning in Hong KongBased Learning in Hong KongBased Learning in Hong KongBased Learning in Hong Kong    

(A) Anson’s field 

Anson is now seconded to EMB language support service session as full time 

officer. Her main duty is to support secondary school teachers in teaching 

English. During these one and a half years, she is responsible for supporting 

more than 6 secondary schools. She has conducted workshops/trainings for 

teachers, given suggestion in their curriculum planning, observed teachers’ 

teaching, given lessons demonstration and co-teach support. 

All of the teachers in those schools were impressed by Anson’s effort and 

demonstration. All classes which they claimed that were unmotivated, unable 

to teach, troubled classes still can actively participate and learn effectively 

during Anson’s teaching. One Western English teacher criticized Anson a lot in 

the beginning of her intervention, but he apologized to her after her 6 lessons’ 



demonstration and made a difference. She is now challenging herself by 

teaching the most difficult to teach students from the schools she is 

supporting. 

A few articles on Brain-based learning support in motivating and enhancing 

students’ learning of English were published by the EMB Language Support 

Service Section. A video of Anson’s lesson was also uploaded on teacher TV at 

the Hong Kong Education City Website. 

(B) Ricky’s field 

Apart from the pilot program, I have conducted 2-hours, half-day, 1-day and 

2-day workshops for primary and secondary schools. Most of them were for 

teachers, and some were for parents. I have also been invited to share some 

Brain-Based Learning ideas with parents on a TV show. Different sections of EMB 

have offered me opportunities to conduct workshops for teachers & principals, 

and I was hired to be a part-time lecturer for teaching 2 sessions in the Hong 

Kong Chinese University. Fortunately, I could averagely earn half of my salary in 

the past after starting this new journey. It’s a good news for me and I feel 

encouraged. 

 

Prepared by: 

Ricky Chan 
(8th March, 2006) 


